MINUTES OF THE LAKE LEON BAPTIST CHURCH COUNCIL MEETING
AUGUST 4, 2026

The scheduled meeting of the Lake Leon Baptist Church Council was held on August 4, 2026 in
the Church office. Council member attendees included Tommy Bowling, Blake Briscoe, Loretta
Key, David Redwine and Ron Holliday. Pastor Shaun Chastain, was absent — on vacation. Flint
Knight also attended the meeting.

There being a quorum in attendance, the meeting began following a word of prayer offered by
Tommy Bowling at 5:30.

TOPIC 2 - Agenda
Members approved the meeting agenda as distributed prior to the meeting as well as the
stated meeting purpose and desired meeting outcome statements on the agenda.

TOPIC 3 —Zoom Meeting Issues

Tommy reiterated the Zoom issues encountered on his end during the July Council meeting.
Although the video “came through”, the picture was “jumpy” and very distracting. Shaun is
responsible for the follow up via the July meeting WHAT, WHO, WHEN matrix. Due to his
absence, the issue will be deferred until the September Council meeting

TOPIC 4 — Visitor Comments
No Church members were present to comment on items not listed on the meeting agenda.

TOPIC 5 — Presentation by Eastland County Crisis Center

Crisis Center Finance and Grant Manager and Lake Leon member Bravyn Nollkamper
introduced Callie Nowlin, the newly appointed Executive Director of the Center and Olivia
Jackson, Victim Advocate and Volunteer Coordinator. Led by Ms. Nowlin, they collectively
shared their program details. Founded in 1994, the Center is a non-profit program serving
Eastland County. Its name pretty much sums up its purpose — serving people facing crises in
their lives and not knowing where to turn for help. Unfortunately, the majority of their
caseload results from domestic abuse and sexual assault. They work closely with the state
agencies of Juvenile Child Protection and Adult Protection as well as with law enforcement
agencies.

TOPIC 6 — Discussion of Preliminary Social Service Guidelines

Discussion ensued following the Crisis Center briefing, regarding the most efficient and
effective methods available to The Church to help those in crisis or serious need who contact
us. Clearly, the Cirsis Center is a large part of our solution. Calling upon his extensive law
enforcement background, Flint offered a number of suggestions regarding how we proceed.
Pertinent procedures will be folded into our Safety Plan. All agreed we should invite the Crisis
Center to make a presentation to the Church, similar to the CASA presentation made some time
back.
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TOPIC 7 — Explore Otter & Zoom Further
This issue was to be presented by Shaun. It will be deferred to the September meeting when
he can attend..

TOPIC 8 — Changes to the Texas Bank Regarding Church Trustee Role

Blake reported the Church’s largest CD (3 months - $99,462) has automatically renewed on July
20. It is generating a 2.25% return. The smaller CD (9 months - $86,650) is of nine months
duration and will mature on December 20. It will automatically roll-over unless we change it.
It currently yields 3.4%. Since the Council serves as the Church Trustee, By consensus, there
was agreement all five members will be placed on the Texas Bank signature card. Blake again
volunteered to make the appropriate Texas Bank contact which will subsequently implement a
process to have the five Council members added.

TOPIC 9 —Safety Standard Operating Procedures

Flint and Tommy have made great progress developing a comprehensive Safety Program which
integrates facility planning as well. In reality, it is morphing into a “Safety, Facility, Emergency
Management Plan”. Being an ongoing effort, this will remain on future Council agendas until it
is ready to be presented to the congregation.

TOPIC 10 — Required Abuse Awareness Training

All five Council members have competed the training offered by Ministry Safe.  Donna will be
asked to develop and maintain a matrix showing who, via the Church by-laws, is required to
take the training.

ITEM 11 — Committees

David is in the process of contacting the chairs of the 2026 committees regarding potential
changes for 2027 as well as beginning the recruitment process for nexrt year’s committee
rosters.

ITEM 12 — Church Schlorship Program

Blake recently completed his first audit of a non-profit entity which was a real eye-opener for
him. The federal government (aka, the IRS) has very rigid, very bureaucratic rules regarding
scholarship programs. The general sense of the Council was this program needs to be put on
hold until we sort out how we administer the program. Considering the current financial
position of the Church, could be another factor in making this decision. This will be formalize
via the 2027 budget setting process.

POOL ITEM 1 Potential Helping Hands Program
Blake led a thoughtful discussion regarding how the Church might best assist members in need
of home maintenance, small construction projects and the like. There are numerous examples




of members maintaining yards, building wheelchair ramps, helping members move, etcs.
Blake’s question is, should the Church go about providing these kindnesses in a more
systematic fashion.

We will continue pondering on this.
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WHAT, WHO, WHEN CHART finalized;

WHAT WHO WHEN

Explore Otter & Zoom further Shaun September 8
meeting

Coordinate bank signature card signing process Blake August 10

Draft Safety Plan circulated Flint September 8 meeting
Report on 2027 Committee outlook David September 8 meeting
“Keep thinking” on potential Helping Hands All September 8 meeting

Coordinate with Shaun for Crisis Center Church
Presentation Ron September 8 meeting

MEETING CRITIQUE
WHAT COULD BE BETTER? WHAT WORKED WELL?
All good All good

David moved for the meeting to end, Tommy seconded, affirmative vote ensued.

MEETING ADJOURNED AT 7:15




