AGENDA - LLBC CHURCH COUNCIL MEETING, 5:00, JULY 18, 2026

“CERTIFICATION” OF JUNE 14, 2026 ELECTION — SHAUN MEMO
ELECTION OF THE COUNCIL MODERATOR

COUNCIL MEETING DETAILS
FREQUENCY?
STANDING MEETING DATE?
“REMOTE” PARTICIPATION — IE, MEMBER PARTICIPATION VIA PHONE, ZOOM, OR ??
MEETING PROCEDURES? MINUTES?
COMMUNICATION?

TRANSPARENCY - BRAINSTORM METHODS
MEETING NOTICES - AGENDAS
WEB SITE
OTHER “ELECTRONIC METHODS”?
SUNDAY BULLETINS?
BULLETIN BOARD?
BUSINESS MEETINGS

THE FOLLOWING ARE “LOOSE ENDS” FROM BY-LAWS ADOPTION

TRUSTEE “PAPER WORK” — THE COUNCIL IS NOW THE CHURCH TRUSTEE - BANK, INS CO?
FORMULATION & ADOPTION OF A CHURCH SECURITY PLAN

FORMULATE & ADOPT REG. SEX OFFENDER “MEMBER LETTER OF UNDERSTANDING”
UNDERGO “1°" LEVEL” SEX ABUSE TRAINING — “REGISTER” INFO DISSEMINATION
“CERTIFY” CHURCH ROLL, RE; CATEGORIES — PRESENT INACTIVE LIST TO MEMBERSHIP
DEVELOP COMMITTEE RESPONSIBILITY STATEMENTS

TAKE BUSINESS MEETING FREQUENCY VOTE TO CONGREGATION — “QUORUM REMINDER”

BY OCTOBER BUSINESS MEETING — SOUNDS “FAR AWAY”, HOWEVER... ONLY 15 WEEKS AWAY!
DEVELOP 2027 BUDGET
DEVELOP PROPOSED 2027 COMMITTEE ASSIGNMENTS
CHURCH OFFICER NOMINATIONS
PERSONNEL RELATED
PASTOR PERFORMANCE REVIEW — 2027 CONTRACT NEGOTIATION
IN CONJUNCTION WITH PASTOR, NEGOTIATE 2027 STAFF CONTRACTS

THERE MAY BE OTHER ITEMS — WE NEED TO READ THE BY-LAWS CLOSELY




