
MINUTES OF THE LAKE LEON BAPTIST CHURCH COUNCIL MEETING 
JULY 7, 2026 

The scheduled meeƟng of the Lake Leon BapƟst Church Council was held on July 7, 2026 in the 
Church office.    Council member aƩendees included Tommy Bowling (via Zoom), Blake Briscoe, 
LoreƩa Key, David Redwine and Ron Holliday.   Pastor Shaun Chastain, was also present.  Flint 
Knight also aƩended the meeƟng. 
 
There being a quorum in aƩendance, the meeƟng began following a word of prayer at 5:30. 
 
TOPIC 2 - Agenda 
Members approved the meeƟng agenda as distributed prior to the meeƟng as well as the stated 
meeƟng purpose and desired meeƟng outcome statements on the agenda. 
 
TOPIC 3 – Visitor Comments 
No Church members were present to comment on items not listed on the meeƟng agenda. 
 
TOPIC 3 – (#3 Erroneously listed twice on the agenda) Chat GPT 
Blake reported on his research regarding the potenƟal use of Chat GPT and other AI products by 
the Council for producing meeƟng minutes, records retenƟon and communicaƟon.   He relayed 
the pros and cons of various products, recommending we consider “OƩer.ai”.   Shaun volunteered 
to flesh out its potenƟal use and report back at the next Council meeƟng on August 4 
 
TOPIC 4 – Church Website 
Shaun reported the Church homepage (hƩp:lakeleonbapƟstchurch.com) now contains a secƟon 
which can easily access Council informaƟon.   The “buƩon”, enƟtled “Church Council” should be 
up and running this week.    Council member contact informaƟon, meeƟng agendas, meeƟng 
minutes and other perƟnent informaƟon will be readily available on the site.    The page will also 
contain a link enabling one to directly send an email to the Council.   To do so, simply click on 
churchcouncil@lakeleonbapƟstchurch.com. 
 
TOPIC 5 – Council CommunicaƟons 
Discussion ensued regarding the most efficient and effecƟve methods of internal Council 
communicaƟons.   By consensus, all agreed at least for the present, we will conƟnue using 
personal email addresses, augmented by texts as appropriate.  
 
TOPIC 6 – Council Church Trustee Role 
Blake reported that the by-law revision makes it clear that the Council now acts as the “Church 
Trustee”.   AŌer some discussion, Blake will report at the next meeƟng exactly what immediate 
changes need to be accomplished regarding the Church’s relaƟonship with Texas Bank.   He will 
also research the potenƟal of financial insƟtuƟons using “The Lake Leon BapƟst Church Council” 
along with proof of current Council membership provided, as “the trustee enƟty”.     That might 
make Church/bank transiƟons easier as Council membership changes over Ɵme.    Blake also 
noted for “financial” and IRS purposes, the Church needs to develop an “Investment Plan”. 
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TOPIC 7 – Abuse Awareness Training 
Via e-mail Shaun has distributed to the Council the necessary forms from “Ministry Safe”, the 
company the Church uses for background checks and video training for abuse awareness training.    
Council members agreed to complete the training required in the by-laws by August 4. 
 
TOPIC  8 – Church Security Plan (HENCEFORTH TO BE REFERENCED AS “SAFETY PLAN”) 
Ron thanked Flint Knight for volunteering to draŌ this important plan.   Flint presented his 
preliminary findings including draŌs of potenƟal funcƟons and needs to provide a comprehensive 
safety program.   First and foremost, he stressed the need to think of and act on this subject in a 
far broader sense than “security”.   The Council agreed that we should henceforth think and act 
in terms of “SAFETY”, not simply “security”.   Ron stressed the importance of coordinaƟon 
between safety and facility planning, which is being headed up by Tommy Bowling.   The Church 
is fortunate indeed to have these two experts, Tommy and Flint, working on its behalf.    
 
TOPIC 9 – Church “Social Services Responsibility” 
There has been some discussion regarding what, if any, potenƟal “direct social service 
responsibiliƟes” the Church should provide.   In this context, “social services” are defined as elder, 
spouse or child abuse, baƩered women issues, provision of extended substanƟal financial aid, 
provision of shelter and the like.    While it goes without saying, a major reason Lake Leon BapƟst 
Church exists is to help others, there are numerous pracƟcal issues at play if the Church itself 
were to aƩempt to provide an array of these “direct services”.   AŌer discussion, the consensus 
was for the Council to fully explore the full range of services offered by Eastland County and state 
agencies and to become acquainted with how we can most effecƟvely help anyone asking for 
assistance.    Ron volunteered to research this further and report at the August 4 meeƟng.  
 
ITEM 10 – CommiƩees 
Blake said he has been contacted by members inquiring about 2027 commiƩees in light of the by-
law revision.    The list of 2026 commiƩees was reviewed and by consensus, a preliminary list of 
2027 commiƩee recommendaƟons was agreed upon, as follows; 

 FaciliƟes and Grounds 
 CounƟng and Offering 
 Fellowship, Hospitality and Provision of Funeral Meals 
 BapƟsms and Communion PreparaƟon 
 Memorials 
 Safety 

Ron said he appreciated Christy Chastain’s volunteering to draŌ short descripƟons of commiƩee 
responsibiliƟes which were distributed.    A debt of appreciaƟon is also due to David Redwine for 
agreeing to “manage” commiƩees. 
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POOL ITEM 1  Scholarships 
Blake brought up the need for more clarity regarding the policy for granƟng Church scholarships.   
There was agreement with the need for Church scholarship policy to be clearly understood and 
administered.   Blake agreed to circulate the present policy for comment. 
   

WHAT, WHO, WHEN CHART finalized; 
 

WHAT       WHO   WHEN______ 
Explore OƩer & Zoom further  /   Shaun /  Aug 4 meeƟng 
 
Provide concise “CommunicaƟon Statement” 
For Ron /      Shaun /  July 12  
 
Research changes needed for Texas Bank 
Regarding Church Trustee role /   Blake /   Aug 4 meeƟng 
 
Meld Safety & FaciliƟes Planning /   Tommy & Flint / ConƟnuous – Report 

Aug 4 meeƟng 
Review draŌ Safety Standard OperaƟng 
Procedures (S.O.P.’s) provided by Flint /  All /   Aug 4 meeƟng 
 
Complete Abuse Awareness Training /  All /  Aug 4 meeƟng 
 
Provide preliminary Social Service Resource 
Guidelines or “Plan” /     Ron & Shaun /  Aug 4 meeƟng 
 
Review commiƩee informaƟon /   All /   Aug 4 meeƟng 
 
Send present Church scholarship policy to    
Members – Review same /    Blake/All /  Aug 4 meeƟng 
 

MEETING CRITIQUE 
WHAT COULD BE BETTER?     WHAT WORKED WELL? 
ZOOM issues need some aƩenƟon     Agenda helpful 

MeeƟng was Ɵmely 
Discussion stayed on point 

MEETING ADJOURNED AT 6:50 


