
LAKE LEON BAPTIST CHURCH COUNCIL MEETING AGENDA
SEPTEMBER 8, 2026 

 
WHERE: Lake Leon Baptist Church
DATE & TIME: September 8, 2026, 5:30 pm

ANTICIPATED ATTENDEES:   Council members Tommy Bowling (via Zoom), Blake Briscoe, Ron 
Holliday, Loretta Key, David Redwine, Pastor Shaun Chastain, Church staff as appropriate and 
Congregation members if they so choose to attend.   Flint Knight invited.

MEETING PURPOSE:   To further the mission and vision of the Lake Leon Baptist Church by 
efficiently and effectively carrying out the Council mandates contained in the Church’s 
Constitution and By-laws.

DESIRED OUTCOMES:   For all parties to clearly understand issues the Council meeting will 
address, for the Council to clearly articulate its response to agenda items before it and for all 
parties to grasp the follow up expectations as a result of the meeting.

                                                                  AGENDA
TOPIC LEAD

#1 Opening prayer Ron

#2 Review Purpose & Outcome, Finalize agenda Ron – All

#3 Visitor comments on issues NOT on this agenda.  Request 
4 minute presentation limit Members Present

#4 Zoom issues? – Carry over item Shaun

#5 Financial report Laura

#6 Procedures for staff expenditures, especially over budget Loretta

#7 Follow up - bank signature card signing – Trustee role Blake

#8 Potential additional insurance coverage Tommy, Shaun

#9 Report on 2027 committee assignments David

#10 Additional thoughts re: “Helping Hands Concept”? Blake/All

#11 Review draft Safety Standard Operating Procedures
(S.O.P.s) provided by Flint Knight at July 7 meeting Flint - All
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#12 Potential Crisis Center presentation to the Church Ron/Shaun

#13 Report on Churchwide Abuse Awareness training Ron/Shaun

#14 2027 Employee contracts discussion Ron/Shaun

#15 Staffing for youth activities Blake/Shaun

#16 September 13 regular business meeting issues Shaun - All

# 17 “Pool” issues if identified All

#18 Review & finalize WHAT, WHO, WHEN chart All

#19 Meeting Purpose and Outcome review – Meeting critique All

ADJOURN


