MINUTES OF THE LAKE LEON BAPTIST CHURCH COUNCIL MEETING
JUNE 18, 2026
The initial meeting of the Lake Leon Baptist Church Council was held on June 18, 2026 in the
Church office.

Council member attendees included Tommy Boling, Blake Briscoe, Loretta Key and Ron Holliday.
Pastor Shaun Chastain, as ex-officio member, was also present. There being a quorum in

attendance, the meeting began following a word of prayer at 5:15.

Discussion followed the meeting agenda produced beforehand (copy attached).

Election
Shaun provided a “memo to the church file” dated June 14, 2026 (copy attached) “certifying the
election”. Tommy Boling, Blake Briscoe, Loretta Key, Dave Redwine and Ron Holliday were

elected as initial Church Council members.

Moderator
Per the Church by-laws, by consensus, Ron Holliday was elected Church Moderator and
proceeded to chair the meeting.

Council Meeting Details

Also by consensus, members agreed, at least for the remainder of the year, that the Council will
meet monthly — specifically on Tuesday evenings immediately prior to the second Sunday
business meetings. Council meetings will begin at 5:30 pm.

Therefore, Council meeting dates for the remainer of 2026 are July 7, August 4, September 8,
October 6, November 3 and December 8. Meetings are open to the congregation.

Without objection, the Council agreed that members may participate in meetings “remotely” if
“technology cooperates”.  That is, if members are out-of-town, and assuming they can be
“connected” via telephone, ZOOM or other technology, they will be deemed “remotely present”
at Council meetings. If, for some reason, they cannot make a connection and if a quorum is
otherwise present, the affected meeting will continue without their participation.

Considerable discussion ensued in response to Ron’s suggestion that we adopt specific meeting
procedures outlined in a handout with the heading “Common Meeting Pitfalls” (see copy
attached). Everyone agreed we adopt this process, hoping it works well for us. If it doesn’t, we
can try another method(s)!

Shaun volunteered to research methods to efficiently maximize Council communication
capability. Following considerable discussion regarding meeting minutes, Shaun also suggested
using the program Chat GPT, since it might be an efficient aid in taking and preserving minutes.
Blake agreed to research this and present his findings at the July 7 meeting.
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Transparency
There was unanimous agreement that it is imperative the Council do everything reasonably

within its power to provide a continuous flow of information to the congregation about Council
activity.  Numerous ideas were discussed including expanded use of the Church website,
information dispersed at regular business meetings and in Sunday bulletins and perhaps installing
a sizable bulletin board where members can easily stay abreast of goings on.  Shaun will look
into how best to utilize the web site and report back at the July 7 meeting. Everyone is
encouraged to keep thinking of ways we can assure transparency.

Loose Ends
Upon perusal of the newly adopted by-laws, there are numerous follow up items required of the
board (see agenda). These will be dealt with in a timely manner. Meanwhile, members agreed
to accept various “lead responsibilities”, namely:
Finance & Budget — Loretta & Blake
Facilities Planning, et al — Tommy
Security Planning — Shaun & Ron will contact Flint Knight to see if he will take this on
Committee communication / “management” — Dave (hopefully!)
Personnel — Ron

WHAT, WHO, WHEN CHART finalized;

WHAT WHO WHEN

Research Chat GPT for minutes, etc Blake July 7 meeting
Research expanded Church website Shaun July 7 meeting
Research efficient Council email system Shaun July 7 meeting

Meeting adjourned at 6:15




